Regional School District 13
Board of Education
Personnel Policy

November 19, 2012
Conference Room — Central Office

Members Present: Mary Jane Parsons, Bob Fulton, Nancy Boyle
Also present: Susan Vicarro, Atty. Kevin Roy

The meeting started at 5:40 PM

The Personnel Policy Committee met with Atty. Kevin Roy to review contracts for:
Food Service Union
Custodians
Business Manager

Possible dates for negotiating are Dec 19" and 20™, 2012.

The regular meeting started at 7:15 PM.

There was no public comment.

On a motion by Nancy Boyle, second Robert Fulton the agenda was unanimously approved.

On a motion by Robert Fulton, second Nancy Boyle the minutes from October 16, 2012 meeting
were approved.

Amy Emory is still carrying an increased workload, but it is starting to relax. Susan will gather
all pertinent pay, money and timing information so that we can direct a wrap up of the
compensatory pay arrangement.

The discussion about the goals of the Personnel Policy Committee will continue at our next
meeting.

Stipend Committee is looking for some dates to meet. We offered:
Thursday, January 3, 2013
Wednesday, January 16, 2013
Tuesday, January 29, 2013

Follow-up:  Spreadsheet of Union Contracts for website
Information relating to Stipends for Advisors and Coaches — AMAP(as much as
possible)



Information re: Amy Emory workload and compensation for Amy and Eida.
Security Pay and Staffing

The next meeting will be December 6, 2012 7:30 PM
Meeting adjourned at 7:55 PM

Respectfully submitted
Mary Jane Parsons



